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0 xoMmnaHumm

Mbl He NPOCTO MPOM3BOANM CMOPTUBHYIO POPMY — Mbl
MOMOraeM KOMaHAaM Nto6oro ypoBHS BbIrNAAETb
MHANBUOYANIbHO, YyBCTBOBATb €AMHCTBO BHYTPW KOMAHAbI
M 0obumBaTbCcA Nnoben.

HazsaHwe «PaTtenb CnopT» BAOXHOBIEHO XAPAKTEPOM
Mefoena — ynopcTBoM, beccTpallimem 1 roTOBHOCTbIO
MATW 0O KOHLQ.

IMEHHO 3TV KAYeCTBA Mbl TPAHCIMPYEM Yepes HaLly
NPOAYKLMIO: POPMA AO/KHA MPUOABATb YBEPEHHOCTb,
NOOYEPKMBATL MHAVMBUAYANIbHOCTb KOMOH/AbI U
MOTMBMPOBATL HA Nobeny AaXKe B CIOXKHbIX MATYaX!

Haw nonHbii umkn nponsBoacTBa B MocKBe No3BongaeT
KOHTPONMPOBATb KOXKAbIN 3TAMN U FAPAHTUPOBATL
KO4YeCTBO, HO KOTOPOE MOXHO MOTOXKUTbCHA B CAMbIN
OTBETCTBEHHbI MOMEHT.

(G «Partenb CnopTt» — napTHép,
KOTOpbIA AenaeT cnopT AOCTYMHee,
a KoMaHAay — sipye



Noapep)xKka cnOpTUBHbIX KOMaHA —
Hall NpUoOpUTET

,D,J'IFl «PaTenb CI'IOpT» BAX>XHO, YTObObI C/TOXKHOCTb 30KA3d UM CTOMMOCTb SKUTMNPOBKNM HE CTAHOBWJTACDH
npendarcrememM a4 passnUTnd KOMAHObI. |_|O3TOMy Mbl BbICTPAMBAEM I'IOpTHépCTBO TAK, YTOOBbI CMNopTCMEHDI
aep>xxanu (*)OKyC HA TPEHNPOBKAX U PE3YNbTATAX, d HE HA NMONCKE nogpAaa4mkKd 1 CornacoBaHMm yCﬂOBMVI.

4UTO 3TO 3HAUMT Ha NpaKTUKe:

MuauBuayanbHbI AM3aiH MMBKMe ycnoBusa U NoSAnbHbIE LLeHbI
Mpepnaraem 603y roToBbIX MAKETOB UK Mbl He TpebyeM BonbLUMX TUPAXKE 1 Npensaraem
neyaTaeM no BalemMy — KOMAHAA N1to60ro ypOoBHS creunanbHble YC/I0BUS AN KOS, CEKUMIA U
YCUUT KOMOAHAHbBIA OYX U MOYYUT BU3YASIbHYIO NOBUTENBCKNX KNy6OoB

MOEHTUYHOCTb

KoMnnekcHaa nogaepxka NMpo3payHOCTb U KOHTPONb KayecTsa
[MoMOoraem c MOKeTOM, KOHCYNbTaAuMel No Cy6n1MMaLMOHHASA NMeYaTb HO NPOgECCUOHASIbHbBIX
MaTepManam un pasmepam. 19 naowanoK 1o CUHTETUYECKUX TKAHAX MAPAHTUPYET, YTO LiBETA
CHWKAET HArpy3Ky Ha AAMUHUCTPATOPOB U OCTOHYTCS APKMMU, d hopMa — yO06HON OarKe

TPEeHEepOoB, MOCKONbKY Mbl 6epéM pyTUHY Ha cebs NP MHTEHCUBHbBIX HOFPY3KaAX



BekTOp Ha pasBuTve cnopTta

Mbl NOMOraeM pasBMBATL CMOPT HE TOSIbKO Yepe3 hopMy, HO M Yepe3 NAPTHEPCTBO.

Hawa uenb — coenatb crnopT bonee AOCTYMNHbIM 1 3OMETHDbIM B obuiecTBe. Inga 3TOoro mbl:

NMoanep)xnBaeM KOMaHAbI
U TYPHMPbI
Yepes cneumanbHblie yCN0BUA U
COBMECTHbIE AKLMM MOMOraem
MAOLWAAKAOM M KOMOHOOM
NPWBAEKATb 6oNblle BHUMAHUSA W

MOBbILIATb YPOBEHb MEPOMPUATUIA

1a@M MHCTPYMEHTbI
ANA NpoaABMXEHUNA

MNpepocTaBnsiemM NAPTHEPAM NPOMO
MATEPUAIbI: MeYaTHble ByKNeTbl U
KOHTEHT B uncpoBoM dhopmMmarTe:

npeseHTauum, poTo n BMOEO Mo

npoayKLNK

PasBuBaeM Kynbtypy
KOMaHAHOro ayxa

Mbl noMoraem K1y6am 1 LWKoIaM
hopMMpPOBATL Y3HABAEMBIN CTUNb,
KOTOpPbIA 06beaVHSET UFPOKOB,
MOTMBUpPYET Ha nobeabl 1 aenaet

CropT npmBeKATE/IbHbIM



NMapTHepcTBOo € «PaTtenb Cnopty»

Bbl nosiydaeTe He NPoCTOo NMpouUeHT C MpoaaXK, d KOMIJIEKCHOE pelleHne Oond KNNeHTOoB!

Ana nnowaaoK v CNOPTUBHbIX LUKONM: Hawa napTHépckaa cucremMa:

e PoCT nosiIbHOCTU K/IMEHTOB e KnueHT nonyvaet cknaky 10% Ha nepBbin
KoMaHAbI LLEeHAT, KOrga naowaaKa NoMoraeT ¢ 30KA3 N0 PEKOMEHAALUMN — 3TO CHMXKAeT bapbep
SKUMNKMPOBKO: 3TO NOBLILWAET JOBEPUE U BXO4O N YBEIMYMBAET AOBEPUE.
yAEepPXXMBAET K/IMEHTOB HA MJIOLLAAKE. e [lnowapka nony4vaet 5% OT CyMMbl YeKa —

e PacwupeHue aygutopum NPO3PAYHO, MO PAKTY MPOACIKM.

JloAnbHble YCNOBUA U CKUAKM AeNaoT cnopT e [loNONHUTENBHO: YHUKAIbHbIE MPOMOKObl,
AOCTYyMHEE — K BAM NPUXOAAT HOBbl€ KOMAHAbI U neyaTHble 1 LM pOoBbIE MPOMO MATEPUASbI,
cexumnm. NoOOEP>KKA OT MEHEOXKEPO HA BCEX 3TAMAX.

* YnpouieHne KOMMYHUKALUU
Mbl 6epéM Ha cebst KOHCYbTALMW, COrIACOBAHMUS
N KOHTPOJb MPOM3BOACTBA — BAM OCTAETCSH
TO/IbKO PEKOMEHA0BAT.

Kak nonyumth MaKCMMyM OT COTpyAHUYECTBA?

Pasmep Bbinnatbl, %

BasoBbin pa3sMep BbinaaTbl — 5%, HO Mbl rOTOBBI
perynapHo NoAnaepP>KMBATb HALIMX NAPTHEPOB. 0
[MoaToMy Kaxkable 200 ThICAY OT CyMMbl YEKOB MO £

PEKOMEHAALMY NOBbLILWAKT pa3mep BbinaaTbl HA 1%.

Hanpumep, Korga cyMmMa 4eKoB OT K/TMEHTOB NPEBLICUT
200 TbicayY, pa3Mep BbINAATbI yBeN4YUTCH 00 6%, 5
400 Tbicay — 0o 7% v TaK ganee.

MaKcUManbHbIN pasmep BbiNaaT — 10% oT cyMMbl
yeKa.

0o 200 Teic. 200 TbIC. 400 TbIC. 600 TbIC. 800 TbIC. oT 1 MnH.
CymMma yekos, py6.



C KeM 1M KakK Mbl paboTaemM

[Mpepnaraem cCOTpyaHMYECTBO CMOPTUBHBLIM KOMMIEKCAM, KNYHAM M LWKOIAM, 0 TOKXKE YACTHbIM TPEHEPAM.

PaboTaem ¢ napTHepamu O(bVILI,VICU'IbHO N c cobnoaeHrneM 3a0KOHO4ATENLCTBA.

HOpnanueckue nuua CamMo3aHaTbie u pusnueckue nuua

Yepes nnatdopmy ans paboTbl ¢ UHANBULYANbHBIMA Yepes nnatdopMy ans paboTbl C CAMO3AHATLIMA U

npeaonpMHMMaTeIaMm min no 4oroBopy OKA3AHUA yCyr MHONBNOYAIbHbIMU MpeanpuMHNMaTe1iaMmn

NMNoapobHyo nHpOpMaUMIO YTOUHANTE Y MeHepXepa



NMpuMep COBMECTHOMN aKLn
«DopMa Ana KOMaHAbl: cTapT be3 bapbepoB»

NpomMmokoa 1
PekoMeHayeTe HAC KOMaHAe 1 OaéTe
npomMoKon,
2 3aKa3
KnneHT ochopMnaeT 3aKas 1 NoNy4aeT CKUOKY
10% Ha nepBbIi 30KA3
HauucneHue 3

[Mocne 3aBepLUEeHMSA 30KA3d HAYMCISIEM BAM
NAPTHEPCKOE BO3HArPAXKAEHME

4L Bbinnara

BbinnaunBaeM NapTHEPCKoe
BO3HAMPOXAEHNE B COMIOCOBAHHbIE CPOKU

Bbl pekomeHpyeTe «Patenb CrnopT» CBOMM KNMEHTAM, AdéTe NnpoMoKo Ha cknaky 10%.

KoMaHAa nonyyaeT He ToNbKo hopMy, HO M NMOAAEPXKKY B pa3paboTke AM3aiiHa, a Bbl — 5% ¢ Kaxkgoro
30Ka3a.

[Nocne 30BepLUEHUA 30KA30 HOYMCNAEM MAPTHEPCKOE BO3HArPAXKAeHWe, BbIN/Ia4YMBAEM C

COrTACOBAHHOMN MEPUOLNYHOCTbIO.
Tak>ke Mbl NPefoCTABNSEM KOMIM/IEKT MPOMO MATEPUASIOB, YTOObI peKoOMeHOALMSA MMENA NPOYHbINA

dbyHOAMEHT.

Kak utor — nobexaaior Bce!

KomMmaHpa Mnowapka Patenb CnopT
MonyyaeT cTabunbHOro [NoBbILWAET NOANIbHOCTb YKpennaeT penyTaumio
NOCTABLLMKA CNOPTUBHOWM KIIMEHTOB, pacluupseT 6peHaa, KOTOpbI peanbHO
dhopMbl — pACTET KOMAHAHbIN ayanTOpUIO, MOJSTIAET HOBbIN pa3BMBAET CROPT

AyXx MCTOYHUMK OO0XoOd



[laBaTe BMecTe noMoXXemM
KOMaHAaM CTaHOBUTbCH CMNbHee
— 1 nobexaartb!

[OTOBbI NPEeANOXKNTb BALLEW MIOWAOKe CreUnanbHble YC/TOBUS, MAKET
NPOMO MATEPUANOB 1 MEPCOHANIbHYIO MOOAEPIKKY.
HannwunTte Ham, 4Tobbl 06CYyaMTb AETASIM NAPTHEPCTBA M 3ANYCTUTb

nepByrO COBMECTHYHO AKLUNIO.

pr@ratelsport.ru




